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INTRODUCTION

Dear be nice. Liaison,

My name is Christy Buck, and I am the Executive Director of the Mental Health
Foundation of West Michigan (MHF). The MHF has been educating members of the
West Michigan community about mental health since 1990, and we have been working
with students for the past eight years. In 2011, we launched the  be nice. Initiative in
response to the increased attention given to ”bullying” in schools and communities across 
the nation. Though be nice. covers “bully” prevention, we take a unique approach to the 
issue. The core of the be nice. message is the understanding that how you treat others can 
have an impact on how they think, how they act, and how they feel - their mental health. 
Our method is an Action Plan, and we know it works.

Three decades of experience in youth and community mental health education tell me 
that changing climate to be open to mental health education starts with a passionate 
individual like yourself. We know that a preventative approach to the impact of poor 
mental health can ultimately save lives. Thank you for investing your time and effort in 
being a mental health advocate. I also want you to know that you are not the only 
individual who desires to have this conversation, and that as you begin to bring the 
initiative to your school and community, you will find others who are also passionate about 
this challenge.

This kit will supply you with all of the materials you need to start  be nice. programming 
in your building and community. The sustainability of this program is up to you and the 
resources that we offer you to keep the  be nice. Action Plan a part of daily life in your 
school. And  I’m sure you will be amazed at the amount of staff, parents and students want 
to join you on this challenging mission to bring mental health awareness to your building 
and community! Are you ready?

notice • invite • challenge • empower 

Sincerely,

Christy Buck
Executive Director
The Mental Health Foundation of West Michigan

Letter from the Director
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be nice. is an Action Plan that helps individuals understand that they can have an 
effect on how others think, act and feel. be nice. is a proactive initiative designed to 
spread awareness of the importance of noticing, inviting, challenging and empowering 
community-wide. At the core of be nice. is the understanding that someone’s mental 
health (how they think, act and feel) can be affected by how others treat them. be nice. 
reduces the devastating effects of mean behavior as it happens in school climate, which 
can include low self-esteem, depression and suicide. be nice. creates a positive cultural 
shift in your school and community.

be nice. educates students and community members about how simply “being nice” is an 
effective way to promote a safe and civil environment within the school and community.

We all have the ability to save a life by simply being nice. 

be nice. Action Plan

notice
What is good, what is right, changes in someones behavior?

invite 
yourself to initiate a conversation 

challenge
the stigma; communicate important resources

empower
yourself with the knowledge that you can have an effect on how someone thinks, 
acts and feels

What is be nice.?
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Keys to be nice.?

• Create awareness of the negative effects of mean behavior 

• Spread the message to students, staff and community: individual actions have 
a tremendous impact on the school environment, as well as each individuals’ 
mental health 

• Reinforce positive behavior  

• Generate school and community-wide culture change 

• Reduce stigma surrounding mental health

Why be nice.?

•  be nice. creates outcomes for kids, adults and communities. It encourages 
the community to work together with full participation and utilization of the 
community and community leaders 

•  be nice. is a sustainable model 

•  be nice. is visibly friendly 

•  be nice. is mental health based 

•  be nice. is an easy tool to use and understand 

•  be nice. enhances other programs already being utilized
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This is how Michigan law defines the term:

 (b) “Bullying” means any written, verbal, or physical act, or any electronic communication, 

that is intended or that a reasonable person would know is likely to harm 1 or more pupils 

either directly or indirectly by doing any of the following:

(i) Substantially interfering with educational opportunities, benefits, or programs of 1 

or more pupils.

(ii) Adversely affecting the ability of a pupil to participate in or benefit from the 

school district’s or public school’s educational programs or activities by placing 

the pupil in reasonable fear of physical harm or by causing substantial emotional 

distress.

(iii) Having an actual and substantial detrimental effect on a pupil’s physical or 

mental health.

(iv) Causing substantial disruption in, or substantial interference with, the orderly 

operation of the school.1 

1 “Section 380.1310b, The Revised School Code (Excerpt), Act 451 of 1976,” Michigan 
Legislative Website, accessed January 21, 2014, http://www.legislature.mi.gov/
(S(xsj0ao55wgdpsobyjped1055))/mileg.aspx?page=getObject&objectName=mcl-380-1310b

Your state may have its own policy. More information can be found at benice.org.

A person who bullies wants to harm their victim. They have had a change in their mental 

health. Bullying is not a random act nor single incident. It is the repeated nature of bullying 

that causes anxiety and apprehension in victims. Because of this, even the anticipation of 

bullying behavior becomes as problematic as the events themselves. This can cause long-

term stress to the brain and its chemical makeup. Hence, how someone thinks, acts and 

feels - their mental health. We need to concentrate on the mental health of all involved.

A note about bullying.
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We have learned over the years that even by using the term bully, ignoring mean behavior 

or just telling someone to stop are ineffective approaches to halting bullying behaviors. 

That approach does not help improve the mental health of each individual. Consequently, 

we need a broader approach that takes into account the mental health of each individual 

within the school and the community. We must work to improve mental health by improving 

the school environment. 

That’s why the Mental Health Foundation of West Michigan (MHF) created be nice.  The 

MHF exists to promote good mental health at every level; and this perspective guides 

everything we do. We have seen that bullying decreases the more that students, parents, 

teachers, and community members are involved in improving individual mental health. be 

nice. makes schools safer, more accepting, and more respectful places.
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The be nice. education initiative. was created by The Mental Health Foundation of West 
Michigan. We know that mental health education and stigma reduction are integral parts 
of positive school climate.

The facts:

• Half of all mental illnesses begin showing signs and symptoms by age 14, and three 
quarters by age 24.

• Mental health disorders affect 1 in 5 people. Serious emotional disturbance affects 1 in 
10 young people.

• 79 percent of those children will never receive treatment and 45 percent of adults 
never receive treatment (AJP, September 2002). 

• In the U.S., suicide is the second leading cause of death among high and college 
students, and the tenth leading cause of death amongst adults. 

• More than 90 percent of individuals who die by suicide have risk factors associted with 
depression or another mental health disorder.

Involving mental health professionals at your school:

• Involve mental health professionals as they are key to the be nice. education initiative. 

• Make them aware of the be nice. Action Plan. 

• What Mental Health awareness or prevention initiatives are already active at your 
school? 

• Make staff aware that the be nice. Initiative will elicit the help of Mental Health 
professionals.

A note about mental health and youth.
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Teachers, administrators, staff, and parents want students to succeed and develop into 
healthy, well-adjusted young adults. A negative school environment can be an obstacle 
to achieving this goal. It’s time to move beyond “don’t bully” and address your school 
environment in a comprehensive way. be nice. is all about creating a positive environment 
in your school that will promote good individual and group mental health. And it all starts 
with simply being nice.

be nice. is an answer to the question “What can my school do?”:

• Focus on the positives, and guide students to initiate their own change.  
At the elementary level, be nice. is a program that reinforces positive behavior in 
students and teaches them that small changes to how they treat others can have a 
great impact. We provide students with a solid foundation so that they can grow into 
responsible, caring individuals as they progress on to middle school, high school and 
beyond. 

• Your Elementary be nice. program starts with the be nice. Committee.  
This group will make decisions on how to implement be nice. in your school and how 
to continue the initiative throughout the school year. This committee is key for holding 
your school accountable, ensuring that be nice. has the greatest possible impact and 
sustainability for years to come. 

The information for a successful and culture-changing program is all right here in the 
launch kit and online at benice.org. 

A positive school environment can contribute to the mental well-being of all its students 
thereby reducing negative and aggressive behaviors. A recent study2 showed that a 
school-wide intervention aiming to prevent bullying through positive behavior support was 
effective in decreasing incidents of bullying in all six participating schools. be nice. focuses 
on reinforcing positive behaviors and creating a positive school environment in which 
students can grow, learn, develop, and achieve their best!

1 Scott W. Ross and Robert H. Horner, “Bully Prevention in Positive Behavior Support,” Journal of 
Applied Behavior Analysis 42 (2009): 747-759.

What can schools do?
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Even though our curriculum does not use the term “bully”, be nice. is also a tool for school 
administrators to use to help them in their efforts to comply with bullying prevention 
requirements. For example, Michigan’s Matt’s Safe School Law2 suggests that schools 
implement “provisions to form bullying prevention task forces, programs, teen courts, 
and other initiatives involving school staff, pupils, school clubs or other student groups, 
administrators, volunteers, parents, law enforcement, community members, and other 
stakeholders.” With our online resources at benice.org, be nice. is your open-source solution 
for developing programming.

Our online resource at benice.org, be nice. is your open-source solution for developing 
that programming.

2 Scott W. Ross and Robert H. Horner, “Bully Prevention in Positive Behavior Support,” Journal of 
Applied Behavior Analysis 42 (2009): 747-759.
3 “Section 380.1310b, The Revised School Code (Excerpt), Act 451 of 1976,” Michigan Legislative 
Website, accessed January 21, 2014, http://www.legislature.mi.gov/(S(p4iqfbuhxwnvcq20fta4ssnp))/
mileg.aspx?page=GetObject&objectname=mcl-380-1310b.
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In our years of experience with implemation of the be nice. Initiative at the school level, 
we have found that total district involvement and buy-in from all district staff, parents 
and students is important to achieve the maxium positive outcome. It has been a great 
experience to watch students travel from elementary to the secondary level, bringing the 
be nice. Action Plan with them, and learning how it can translate to many situations.

Why is community buy-in important? 

Many communities surrounding be nice.’s home in Western Michigan have shown us 
how empowering community support for be nice. can be. Community buy-in can work 
following many different avenues.

How can schools encourage the community to participate in the  
be nice. initiative? 

Some Examples:
• A local business sponsors be nice. at a local school; monetarilly and physically attends 

some activities
•  be nice. Leadership Chapter participates in a local comunity activity (eg. parade)
• A community organization sponsors a be nice. night/event (eg. Mental Health 

Awareness movie showing)
•  be nice. Leadership Chapter volunteers at a local community organization

More examples of community activities can be found at benice.org

Why is whole district involvement important?
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The Liaison

If you are the be nice. Liaison for your building, congratulations! You’ll be taking an active 
role in making be nice. and its Action Plan a reality, harnessing your enthusiasm for your 
students’ mental health to improve the environment of your school and community.

We suggest one or more co-facilitators to coordinate be nice. programming and the 
be nice. Leadership Chapter with you. Many Liaisons also find it helpful to work closely 
with administration, at the building and district level, on this initiative. With administrative 
support, all school programming can be successful and sustainable.

The Launch

be nice. is a year-round initiative that can kick-off ANYTIME during the school year with 
a be nice. day and assembly. This is planned and implemented by the be nice. Student 
Leadership Chapter. This day is built upon throughout the year with classroom discussions 
and school-wide activities that reinforce the message of be nice. The program is designed 
with flexibility in mind, so there is a high degree of customization available. This is helpful for 
continuing be nice. in subsequent school years.

Staff and Parent Buy-In

Staff buy-in will be essential for be nice. to be successful in your school building, and should 
be the first step to concentrate on after being trained in the be nice. Action Plan and 
program. Early in the kick-off of your program, you should organize a staff informational 
meeting (or set aside time during a staff meeting) for all administrators, teacher and 
support staff to learn the be nice. Action Plan. It is crucial that your entire staff is on board 
and ready to help implement the program. 

See benice.org, the be nice. Portal for suggestions and resources for staff meetings and 
trainings. 

It’s also important to inform parents/guardians of the implementation of the be nice. 
Action Plan in your community. There have been MANY successful efforts by buildings 
and districts to promote positive mental health at home through education of the be 
nice. Action Plan! These include be nice.  sports games, parent presentations, and other 
awareness events. We want to promote cooperation between parents and school staff so 
that the ideals of the be nice. Action Plan will be reinforced at home as well as in school.

See more information about community involvement on the be nice. Portal at benice.org.

How can your school get the most out of the be nice. Initiative?
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The Launch

be nice. is a year-round initiative that can kick off ANYTIME during the school year with a 
be nice. day and assembly. This is planned and implemented by your be nice. Liaisons. This 
day is built upon throughout the year with classroom discussions and school-wide activities 
that reinforce the be nice. Action Plan. The program is combined with flexibility in mind, so 
there is a high degree of customization available. This is helpful for insuring that the be nice.
Initiative and Action Plan remain sustainable in your building and community. 
 
Plan of Action

• Form the be nice. Committee.
• Distribute Liaison booklet (on the Portal at benice.org)
• Review your school’s policies with administration
• First Committee task (educate and create a plan of action)
• Staff education
• Second Committee task (launching be nice.)
•  be nice. Day and assembly
• Parent education
• Ongoing classroom lessons
• Ongoing school-wide activities
• Leadership from the committee to sustain be nice. 

Refer to the be nice. Portal at benice.org and the Liaison packet for sample calendars.

How do we get started?
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Some schools may have a committee that deals with the issues of bullying and school 
climate. If your school already has a committee like this, you can integrate be nice. into it. 
If you are starting from scratch, this section will explain the purpose of and how to form your 
school’s be nice. committee.

What is the purpose of the be nice. Committee? 

• To achieve buy-in from all staff 

• To educate school staff on the be nice. message. To equip the staff with the common 
language used in be nice.  

• To identify goals to change the environment of your school 

• To ensure the implementation of be nice. lessons and activities 

• To sustain be nice. throughout the year 

• To engage the community in the be nice. Initiative 

be nice. Committee members are educated regarding bullying, mental health, and suicide 
prevention. The committee will then create a plan of action for bringing be nice. to their 
school and community.

Who should I recruit?

In our experience, the most successful committees have been comprised of a diverse mix 
of staff and community members (eg: administrators, teachers, support staff, parents and 
other adults in the school community). When we can achieve buy-in from all the different 
groups across the community, it translates to school wide buy-in. An effective committee 
consists of at least three members and no more than 10.

How should I recruit?

Download the Liaison Training Booklet provided at benice.org and distribute personally 
to those who you believe would have follow through, enthusiasm, and a passion for the 
n.i.c.e. model. 
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You did it! You have your committee formed, and you have scheduled your first meeting. 
Here are your next steps:

1. Prior to the first meeting: 

• Share the Liaison Training Booklet (download from Portal at benice.org) with each 
committee member. Have them read through the packet to prepare for the first 
meeting. 

• Review your school’s bullying/behavior policies and procedures with 
administration. Work through how be nice. can complement what your school 
might already have in place for behavioral/mental health. Take time to discuss 
any updates or changes that need to be made. 

• Meet with your school administrator to find available dates for staff education 
and the be nice. Day 

2. At the first meeting; 

• Introduce be nice. to the committee. Use the be nice. Action Plan videos to 
educate them. 

• Assign roles 

• Explain the be nice. Day and select a date. You will meet again to plan the 
specifics of the day. (See following page) 

• Pick a date for staff education

   

The First Task: Educate your Committee and Create a Plan of Action
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Now that committee is familiar with be nice., it’s time to plan your launch. Here are 
three key steps to launch be nice. in your school: 

Step One - Staff Education  
Use the staff PowerPoint presentation and/or the pledge videos (on the be nice. Portal 
at benice.org) to educate your staff. Select the staff or students who will present at the 
staff education meeting. These people should be engaging, knowledgeable about  the 
be nice. Action Plan and ready to answer questions. Possibly have your administration 
introduce you and whey they are excited about the initiative.

Step Two - be nice. Day  
The be nice. Day is a fun way to kick off the initiative with a first lesson and an overview 
of the Action Plan. The purpose of the be nice. Day is to:

• Introduce your students to the be nice. Action Plan.
• Introduce the concept of mental health - how we think, act and feel.
• Educate students on the impact of their words and actions on others’ mental health.
• Motivate students and staff to rally around the be nice. Action Plan through the all-

school assembly. 

During the be nice. Day, your school will use the be nice. Introduction lesson plan 
to explain to their students the be nice. Action Plan and how it can be used in their 
classroom.  

Who will teach the introductory be nice. lesson?

• Option 1: If your school district has adopted be nice. at the high school level, you 
can have a team of high school students visit your school to teach the introductory 
lesson. Elementary students look up to older students, so bringing the be nice. 
Leadership Chapter from the high school is often effective and engaging.
 
• Option 2: Use the team of be nice. Committee members to teach the Introductory 
lesson.  

• Option 3: Use a group of older student leaders in your building. 

We have found that different faces in the classroom are an effective way to engage 
students and help them understand the importance of be nice. and how your 
community is approaching the ideas of mental health. 

The Second Task: Launching be nice.
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How will you teach the introductory be nice. lesson?

The lesson starts by reading the book “One” by Katherine Otoshi.  Throughout the story, 
the teacher will ask guided questions about how the characters feel and what causes 
them to feel that way.  Students will relate times in their lives to what is happening in the 
story.  The be nice. Action Plan uses four steps to make sure that all students and staff in 
our building can be noticed, invited, challenged and empowered. Students then create 
a flag to symbolize how they can protect others’ and their own mental health.  

The day will end with an all school be nice. assembly to celebrate that we are together 
in using the be nice. Action Plan, and reinforce what the students have learned during 
the day. 

What should your be nice. assembly look like?

Your be nice. assembly is best facilitated by a team of energetic staff members who 
are a good example of be nice.  The assembly starts off with opening comments.  Then 
students display their work by volunteers holding up their classes’ flags around the gym.  
Review the be nice. Action Plan and ask students to respond to each letter with what 
the letter stands for.  Following this, a few student volunteers from the oldest grade can 
share their be nice. pledges as a symbol of their leadership role in this movement.  Lastly, 
wrap up with a fun activity.  Some options include: a teacher skit, high school volunteers 
performing a be nice. presentation, or a video made by the students. 

Step Three - Parent Education  
Educating parents is a key component of the school buy-in. (Use Sample Parent Letter in 
the and the sample parent presentation at on the Portal). Three options are:
 
• Option 1: Send home a postcard with information about how parents can take the 

be nice. Pledge online - you could use this as a tool to track how many parents have 
learned (sample parent letter on the be nice. Portal at benice.org)

• Option 2: Use your parent meeting time as a way to introduce the be nice. Action  
 Plan
• Option 3: Host an informational evening for parents.
  
OR use your imagination and do what works for you!
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As the be nice. Liaison, your role is to spearhead the launch of the be nice. Action Plan 
being used in your building. Here is some information you will need to know:

• what causes, and how do I recognize, bullying (we will now refer to “bullying” as 
mean behavior.)

• the effect of constant stressors, like harassment, on mental health
• how does the be nice. Action Plan affect change

What causes a young person to use mean behavior against others?

Harassment is a learned behavior that can be caused by multiple risk factors and 
influences in a student’s environment. Examples include:

• Stress, abuse, or trauma at home; a lack of parental interest and involvement 

• School environment that ignores acts of bullying and disrespect 

• Being harrassed by others or having friends who harass others 

• Anxiety, insecurity, or a desire for power or popularity 

• Social media influence
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How can I recognize mean behavior that can negatively affect mental 
health (bullying)?

Bullying takes on many different forms 

• Physical bullying which includes direct physical aggression or attacks on another 
individual (hitting, kicking, beating up, pushing, tripping, spitting, etc.) 

• Property damage, theft or hiding someone’s belongings 

• Verbal bullying including taunting, teasing, mocking, name calling, and other forms of 
humiliation and intimidation 

• Racist, sexist, religious, cultural, or homophobic comments 

• Starting or spreading lies and rumors 

• Emotional or relational bullying through alienation and exclusion from the group, or 
setting the victim up to take the blame for something 

• Crude or hurtful notes, drawings or gestures 

• Cyberbullying or electronic bullying by using social media to embarrass, spread rumors 
about, or reveal secrets about others

Unless you actually observe the bullying situation while it’s happening, it can be difficult to 
recognize when someone is being bullied. Signs may include:

• Unexplained injuries 

• Lost or destroyed clothing, books, electronics, or jewelry 

• Frequent headaches or stomach aches, feeling sick or faking illness (psychosomatic 
illness) 
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• Changes in eating habits, like suddenly skipping meals or binge eating
• Difficulty sleeping or frequent nightmares 

• Declining grades, loss of interest in schoolwork, or not wanting to go to school 

• Sudden loss of friends or avoidance of social situations 

• Feelings of helplessness or decreased self esteem 

• Self-destructive behaviors such as running away from home, harming themselves, or 
talking about suicide 

What are the effects of mean behavior/harassment/bullying on mental 
health?

Stressors like mean behavior/harassment/bullying have a direct negative effect on a 
person’s mental health, the sum of how they think, act, and feel. Bullying is therefore a 
risk for depression, and depression is a risk factor for suicide. The ultimate goal of the be 
nice. Action Plan is to prepare our communities with a tool to notice, invite, challenge and 
empower - to save a life.

Research shows the effects of bullying go far beyond momentary discomfort or even 
prolonged unhappiness. 

• Children and youth who are bullied are more likely than other children to be   
depressed, lonely, anxious, have low self-esteem, feel unwell, and think about suicide 
(Limber, 2002; Olweus, 1993) 

• A victim of bullying is twice as likely to take his or her own life compared to someone 
who is not a victim (National Association of School Psychiatrists, 2011) 
 

The online portal at benice.org provides more information about teen depression, find 
referral resources for help, and sets a challenge for those who work with youth to learn 
more about prevention and early detection. 
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How does the be nice. Action Plan help?

It is clear that bullying can affect your school environment. be nice. helps your students 
and staff to:

• notice what is good, what is right - about our classmates, about our school 
environment 
 -  When we notice a change in someone’s behavior or change in our    
  environment, we can: 

• invite ourselves to start a conversation. Is there something more to learn? Does 
this classmate/coworker/friend/neighbor need help? Does the environment need 
change? If so: 

• challenge others to get extra help. challenge ourselves to better understand our 
and others’ mental health. challenge others to join you in the movement so that we 
can:  

• empower others with protective factors for mental health. empower the entire 
school and community to embrace the principles of be nice. 

Keep in mind that the be nice. Action Plan can be fluid as ideas grow with age and 
understanding. More on this in the next pages, in be nice. lesson plans and on the 
portal.

NOTICE INVITE CHALLENGE EMPOWER
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What does it mean to notice?

We need to be aware of ourselves, other people, our school, and our community. We 
should all be noticed for our positive thoughts, feelings, and actions.

Encourage students to notice, teaching them to increase their awareness of themselves 
and others. They can do this by noticing what they, and the people around them, are 
doing and saying.  They should notice what makes for a healthy school environment and 
what does not.

Why is it important to notice?

• If we don’t notice something, we can’t begin to change it 

• Sometimes it’s helpful to step back and observe the situation 

• Look at it objectively and compare what you see with how you want things to be 

• The difference between the two is the change you need to make
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What can we do to notice?

Start by looking for words and actions that reflect the school environment that you want.
  

NOTICE what is RIGHT: 

• When you notice people saying or doing something positive, let them know that you 
appreciate it.  

• When you notice that you have done something positive, congratulate yourself. 

• When you are in class, notice what’s going well in your school by calling attention to it. 

NOTICE what is GOOD:

• Let no act of kindness go unrecognized. 

• Go out of your way to find something good about everyone you meet. 

NOTICE what is DIFFERENT:

• If you notice that someone’s mood or behavior has changed for no apparent reason, 
tell an appropriate person like a school counselor or trusted adult. 
 

NOTICE what we could DO BETTER:

• What could we change to make everyone feel like they belong.
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What does it mean to invite?

Inviting involves taking a risk and reaching out.  Invite yourself to understand that how you 
treat someone has an effect on how they think, act, and feel.  Inviting is an act of respect 
that can help to improve everyone’s mental health and the school environment.

Why is it important to invite?

• When someone is invited, they become less isolated. 

• When people are connected, they know that we’re all in this together. 

• People who are mutually supported are much more likely to be nice.
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What can we do to invite?

INVITE someone NEW 

• Small actions like this can make a big difference in someone else’s life. 

INVITE yourself to REACH OUT and START A CONVERSATION

• It isn’t easy to leave our “comfort zones” and help someone who needs it. If you’ve 
noticed something is different about someone, reach out to that person and to a 
trusted adult for help. 

• Start with “I’ve noticed that…”  

INVITE yourself to LISTEN

• When you ask someone how they’re doing, really listen to their response. 

INVITE yourself to CHANGE

• Changing the climate of your school starts with YOU!
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What does it mean to challenge?

Once we’ve invited ourselves to reach out, it’s good to come to the conversation 
with resources.  This isn’t always easy.  Challenging means taking a chance.  There’s a 
chance that you’ll be ignored, criticized, or misunderstood.  That’s why it’s a challenge.  
Challenging others to get help is important. Challenge yourself to go with them. Challenge 
yourself to learn more about mental health.  

Why is it important to challenge?

• If you ignore the problem, you’re saying it’s ok. 

• Challenging allows you to become part of the solution. 

• Challenging others to change or get extra help can change someone’s day, their 
week, even their life!
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What can we do to challenge?

CHALLENGE others to REACH OUT/GET HELP

• Be a leader! You’ve invited yourself to reach out, now it’s time to challenge others to do 
the same. 

• Even the smallest bit of support can make a huge difference in a person’s life. 

• Arm yourself with resources to suggest. 
 

CHALLENGE others to be POSITIVE 

• Challenge others to change their behavior can seem intimidating, but it’s easier than 
you think; other people feel the same way that you do…most people want to be nice. 

• Remind them to take every opportunity to reinforce the message of NOTICE and INVITE.
 

CHALLENGE others to be OPTIMISTIC 

• Challenge others to focus on the positive things happening in your school and build on 
them.  
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What does it mean to empower?

The definition of empower means to give power.  Sometimes each of us needs a 
reminder of what is good and right about us - what protects our mental health. Take the 
power you’ve gotten from the positive changes you’ve made by noticing, inviting, and 
challenging, and share it with your friends, your classmates, and even those who may be 
ignoring or troubling you. 

Why is it important to empower?

• When someone is empowered, they are freed to think, act, and feel in a more positive 
manner.    

• When you notice someone who needs help, you invite yourself to help them, and you 
take the challenge to get more help, you are empowering yourself and others. 
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What can we do to empower?
  
To empower means to give power. Exercise the freedom to give power to yourself and 
others in your thoughts, feelings, and actions.  Be encouraging to others, especially those 
who might doubt themselves.  Lead by example. 

• Empower yourself by taking the challenge 

• No matter what the outcome, it will feel empowering to help someone with how they 
are thinking, acting and feeling. 

• The power that you feel when doing the right thing will be infectious.  

•  be nice. to yourself; appreciate the person that you are and know that you have the 
power to be nice.!

Empower others with your support.

• Once you have taken the challenge to reach out and be nice., you will be giving 
power through support to someone who needs it. 

• You might lift someone’s self-esteem so that they can in turn help someone else. It’s 
infectious. 

Empower your community with your leadership.

• The ultimate goal of be nice. is to take it one step further and empower the community. 

• It takes everyone in a community to understand that be nice. is about improving the 
health of our community by taking care of how people think, act and feel.  

• Think of ways that you can empower your community with the be nice. message.
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be nice. is designed to be an initiative that takes root in your building, district and 
community.  To make be nice. sustainable, the launch kit and website include lesson plans 
that fulfill Common Core Standards. The be nice. Committee should make a decision on a 
minimum number of lessons to be taught throughout the year (i.e. once a month, twice a 
month, etc.). Teachers should be given the lesson plans they need for their grade level to 
use as a resource. 

Find all of the lesson plans included in this packet and more on the Portal at benice.org

Follow-Up Activities

The lesson plans are great for reinforcing be nice. in the classroom, but you should also plan 
school wide activities to reinforce the message on a wider scale. The be nice. Committee 
should plan school-wide be nice. activities throughout the year.

Here are some suggestions for in-class follow-up activities. 

• Start daily or weekly journaling in your classroom (see Appendix F for journaling 
prompts). 

• Post a challenge related to be nice. every week, then have the students discuss their 
progress and struggles with the challenge.

• Set up a be nice. bulletin board in your classroom.
• Use the be nice. Action Plan while reading books - more on the portal.
• Incorporate a be nice. award into a monthly assembly.
• Have one day a week where staff wears their be nice. gear. 
 
Visit the be nice. Portal for more.  

Follow-Up Lesson Plans
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Community Involvement

Many schools have brought awareness of the be nice. Initiative and Action Plan to the 
broader community. For example, you could: 

• Have a be nice. float in your local parade.

• Ask local businesses and stores if they will put a be nice. poster in their front window.

• Have a be nice. themed game (football, basketball, etc.). This is a chance to inform 
school supporters and community members about be nice. Have someone speak at 
halftime, sell be nice. merchandise, have the players wear be nice. stickers on their 
helmets, etc.

• Have students present at a board meeting.

• Send out the Pledge at benice.org - challenge parents to take the pledge.

See benice.org for more examples of how to spread the Action Plan in your community
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Testing the Effectiveness of the Initiative and Action Plan

When you complete your first (or any) school year of be nice. programming, you’re going 
to want to know how the initiative has affected the school environment. Are students 
responding? Are incidents of mean behavior decreasing? We recommend a post-survey to 
complement your pre-survey. Administer the post-survey toward the end of the school year 
with enough time to review the results and develop objectives for next year based on the 
results. 

You can also administer a pre and post survey to teachers, staff members, and 
administrators.

See Appendix B in this book for student and staff surveys.

Making be nice. Sustainable

We encourage each be nice. Committee to engage in fundraising to renew their 
membership each year, making the program self-sustaining. The online Portal has a section 
devoted to fundraising ideas that can be used for be nice. Programming. 

Use the be nice. online Portal for:

• Materials and ideas for be nice.
• Questions that you have about the be nice. Initiative and Action Plan
• Dates of upcoming trainings, student symposiums and other events
• Purchasing be nice. merchandise



Lesson Plans

© 2018 Mental Health Foundation of West Michigan



be nice.
Kindergarten

Lessons

© 2018 Mental Health Foundation of West Michigan



N.I.C.E. K

be nice.R

be nice.: Introduction

Objectives:
1. Students will define what they think it means to be nice.
2. Students will identify examples of their definitions in a story and write them down

Common Core Standards:
• CCSS.ELA-LITERACY.W.K.8 - With guidance and support from adults, recall 

information from experiences or gather information from provided sources to 
answer a question.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Be nice. poster

Motivation: (10 min.)
Explain that today we are going to continue talking about what be nice means.  In 
groups, have students brainstorm definitions of what they think it means to be nice 
i.e. treat others the way you want to be treated, respect them, treat others with 
kindess and dignity.  Have students share their ideas as the teacher writes them on 
a poster.  

Development: (15 min.)
• Review the be nice. poster and connect their definitions with notice, invite, 

challenge, and empower.
• Read the book One and ask students to look for examples of the colors either 

modeling their definitions of be nice. or how they weren’t being good models of 
be nice. 

Closure: (5 min.)
Have students raise their hands and share some of the things they noticed.
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Notice: Introduction

Objectives:
1. Students will identify actions they notice in themselves
2. Students will explain why it is important to notice

Common Core Standards:
• CCSS.ELA-LITERACY.SL.K.1 - Participate in collaborative conversations with 

diverse partners about kindergarten topics and texts with peers and adults in 
small and larger groups.

• CCSS.ELA-LITERACY.SL.K.1.B - Continue a conversation through multiple 
exchanges.

Materials:
1. One by Katherine Otoshi
2. Journals

Motivation: (10 min.)
Play “Mirror” – The teacher will model the game by choosing a student volunteer.  
• The teacher will be 1, and the student 2.  
• 1 will start as the mirror, so person 2 has to try and copy everything person 1 

does, like a reflection in a mirror.  
• Play for a while, then the teacher will hold still.  When standing still, pose the 

question “If I don’t move or do anything knew, what would my reflection do?” 
(nothing).  

• *Option: let student act out and teacher models the students. Pair students up 
and let them play.
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Development: (15 min.)
The first step in be nice. is to NOTICE.  Explain that we constantly watch each other 
and notice positive and negative actions.  But in order to change something can 
we just stand still?  What would people around us see/do? (nothing).  
• Ask students why they think we played the mirror game?  What does that have 

to do with noticing? (Optional answers: If we don’t move and do something, 
others won’t either.  Just like we watched the mirrors actions, we watch those 
around us; and others are watching us…).  

• Ask students whose actions they need to notice first? (Their own)  Ask what 
if they don’t like something they notice in themselves? What can they do to 
change?  Ask what about the things they notice that are good?

Read One.
• Ask students if there was a time the colors noticed something in themselves? i.e. 

When they changed to numbers.  They noticed they felt braver and made a 
change. 

Closure: (10 min.)
Explain that students will be drawing in their journals one thing they notice about 
themselves that they would like to work on. They are also going to draw 2-3 things 
they notice about themselves that are good, that they want to keep doing.
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Invite: Introduction

Objectives:
1. Students will brainstorm ideas of how to invite
2. Students will identify examples of inviting in a story

Common Core Standards:
• CCSS.ELA-LITERACY.SL.K.2 - Confirm understanding of a text read aloud or 

information presented orally or through other media by asking and answering 
questions about key details and requesting clarification if something is not 
understood.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Poster board

Motivation: (5 min.)
Explain that the next letter in nice. is Invite.  Review the importance of setting the 
example with ourselves first.  Ask students ideas of how we can be inviting people 
(i.e. smile, say hello, compliments, hugs, high fives, sit by new people, include 
people in games). List these ideas on a poster. 

Development: (15 min.)
• Reread One.  
• Ask students to share when they saw an example of inviting i.e. the colors were 

friends with blue, 1 invited the colors to be brave, the numbers invited red to 
play.

• Who is it easiest to invite? (friends, people who are nice to us)
• Who is it hardest to invite? (bullies, “weird” kids)

Closure: (5 min.)
Challenge students to think of one person they don’t normally talk to.  When they 
have a person, challenge them to think of a way they can be an inviting friend to 
that person.
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Challenge: Introduction

Objectives:
1. Students will defend their stance on why it’s important and hard to challenge a 

particular group
2. Students will analyze the defense by writing a question or comment

Common Core Standards:
• CCSS.ELA-LITERACY.W.K.1 - Use a combination of drawing, dictating, and 

writing to compose opinion pieces in which they tell a reader the topic or the 
name of the book they are writing about and state an opinion or preference 
about the topic or book (e.g., My favorite book is…).

Materials:
1. Challenge Handout

Motivation: (10 min.)
Ask students when we talk about challenge, who are the people we need to 
challenge? i.e. ourselves, friends, red/bullies, blue/victims, leaders
Have students choose a group listed above by raising their hands, and defend why 
they think it’s important and difficult/scary to challenge that group.  

Development: (15 - 20 min.)
Have students go to their seats and work on the challenge hand out.
When students are done sort the papers into similar groups and share them with the 
class.

Closure: (5 min.)
Encourage students to see that all groups are important and necessary to 
challenge.  Challenging anyone is often a hard and scary thing to do.  If we all 
agree to work on this, then we can be a team to challenge this classroom to be a 
“be nice.” classroom!



42

be nice.R

I want to challenge: ___________________________

It’s important because...  _______________________________________  
________________________________________________________________  
________________________________________________________________  
________________________________________________________________  
________________________________________________________________

Challenge Worksheet
Name:__________________
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Empower: Introduction

Objectives:
1. Students will review the meaning of empower 
2. Students will develop their own ideas about empowerment through a game
3. Students will imagine what it could look like in their class if everyone felt 

empowered

Common Core Standards:
• CCSS.ELA-LITERACY.SL.K.1.B - Continue a conversation through multiple 

exchanges.

Materials:
1. Page of smileys, precut (around 30-40 copies so every student can have a few 

to share)
2. Paper to write/draw on

Motivation: (10 min.)
Explain to students that we are on the last letter in be nice!  That letter is empower. 
Ask students if they know what empower means? (to give power).  

Development: (15 - 20 min.)
Explain to the class that we’re going to play a little game.  Hand a large stack of 
smileys to a few students in the classroom.  Explain that these students are going to 
represent our #1.  The rest of the students will stand up next to their desks.  The #1’s 
are going to pass out smileys (they can pass out more than 1 at a time) to the other 
students.  Once a student has received a smiley(s) they now can move around 
the class and continue to pass out smileys to others.  Wait to end the game till all 
students have smileys and have had time to go about the room sharing them with 
others. 

NEXT PAGE
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Once the game is done discuss some questions as a class.
“How did it feel to start with all the smileys?”  “Did you feel empowered/powerful?”
“How did it feel not to have smileys?”  “Did you feel very powerful?”
“When you gave a smiley away, did it make you feel less/more empowered?” 
“Why?”
“How was our class when everyone had smileys to share?”
 “At the end, did we all feel like #1’s?”

Closure: (5 - 10 min.)
Ask students how their class would look if we made everyone feel like this everyday?  
Allow students time to write or draw a picture of what they think it could look like.
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be nice.: Introduction

Objectives:
1. Students will define what they think it means to be nice.
2. Students will identify examples of their definitions in a story and write them down

Common Core Standards:
• CCSS.ELA-LITERACY.W.1.8 - With guidance and support from adults, recall 

information from experiences or gather information from provided sources to 
answer a question.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. be nice. Poster

Motivation: (10 min.)
Explain that today we are going to continue talking about what be nice means.  In 
groups, have students brainstorm definitions of what they think it means to be nice 
i.e. treat others the way you want to be treated, respect them, treat others with 
kindess and dignity.  Have students share their ideas as the teacher writes them on 
a poster.  

Development: (15 min.)
• Review the be nice. poster and connect their definitions with Notice, Invite, 

Challenge, and Empower
• Read the book One and ask students to look for examples of the colors either 

modeling their definitions of be nice. or how they weren’t being good models 
of be nice. 

Closure: (5 min.)
Have students raise their hands and share some of the things they noticed.
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Notice: Introduction

Objectives:
1. Students will identify actions they notice in themselves
2. Students will explain why it is important to notice

Common Core Standards:
• CCSS.ELA-LITERACY.SL.1.1 - Participate in collaborative conversations with 

diverse partners about grade 1 topics and texts with peers and adults in small 
and larger groups.

• CCSS.ELA-LITERACY.SL.1.1.B - Build on others’ talk in conversations by responding 
to the comments of others through multiple exchanges.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Journal: What I notice about me

Motivation: (10 min.)
Play “Mirror” – The teacher will model the game by choosing a student volunteer.  
• The teacher will be 1, and the student 2.  
• 1 will start as the mirror, so person 2 has to try and copy everything person 1 

does, like a reflection in a mirror.  
• Play for a while, then the teacher will hold still.  When standing still, pose the 

question “If I don’t move or do anything knew, what would my reflection do?” 
(nothing).  

• *Option: let student act out and teacher models the students. Pair students up 
and let them play.

NEXT PAGE
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Development: (15 min.)
The first step in be nice. is to NOTICE.  Explain that we constantly watch each other 
and notice positive and negative actions.  But in order to change something can 
we just stand still?  What would people around us see/do? (nothing).  
• Ask students why they think we played the mirror game?  What does that have 

to do with noticing? (Optional answers: If we don’t move and do something, 
others won’t either.  Just like we watched the mirrors actions, we watch those 
around us; and others are watching us…).  

• Ask students whose actions they need to notice first? (Their own)  Ask what 
if they don’t like something they notice in themselves? What can they do to 
change?  Ask what about the things they notice that are good?

Read One.
• Ask students if there was a time the colors noticed something in themselves? i.e. 

When they changed to numbers.  They noticed they felt braver and made a 
change. 

Closure: (10 min.)
Explain that students will be drawing in their journals one thing they notice about 
themselves that they would like to work on. They are also going to draw 2-3 things 
they notice about themselves that are good, that they want to keep doing.
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Journal Page:
What I Notice about me!

One thing that I can change:

Two things that I can keep doing!

Name: _________________
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Invite: Introduction

Objectives:
1. Students will brainstorm ideas of how to invite
2. Students will identify examples of inviting in a story

Common Core Standards:
• CCSS.ELA-LITERACY.SL.1.2 - Ask and answer questions about key details in a text 

read aloud or information presented orally or through other media.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Poster board

Motivation: (5 min.)
Explain that the next letter in N.I.C.E. is Invite.  Review the importance of setting the 
example with ourselves first.  Ask students ideas of how we can be inviting people 
(i.e. smile, say hello, compliments, hugs, high fives, sit by new people, include 
people in games). List these ideas on a poster. 

Development: (15 min.)
• Reread One.  
• Ask students to share when they saw an example of inviting i.e. the colors were 

friends with blue, 1 invited the colors to be brave, the numbers invited red to 
play.

• Who is it easiest to invite? (friends, people who are nice to us)
• Who is it hardest to invite? (bullies, “weird” kids)

Closure: (5 min.)
Challenge students to think of one person they don’t normally talk to.  When they 
have a person, challenge them to think of a way they can be an inviting friend to 
that person.
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Challenge: Introduction

Objectives:
1. Students will defend their stance on why it’s important and hard to challenge a 

particular group
2. Students will analyze the defense by writing a question or comment

Common Core Standards:
• CCSS.ELA-LITERACY.W.1.1 - Write opinion pieces in which they introduce the 

topic or name the book they are writing about, state an opinion, supply a 
reason for the opinion, and provide some sense of closure.

Materials:
1. Challenge Handout

Motivation: (10 min.)
Ask students when we talk about challenge, who are the people we need to 
challenge? i.e. ourselves, friends, red/bullies, blue/victims, leaders
Have students choose a group listed above by raising their hands, and defend why 
they think it’s important and difficult/scary to challenge that group.  

Development: (15 - 20 min.)
Split students into groups based on who they were interested in defending.  Allow 
time for students to brainstorm their responses as a team. Students can write their 
ideas on the discussion hand out. At the end they will defend their reasoning to the 
class.  When ready, students will chose a spokesperson to represent their group.

Groups will share their defense of the importance and difficulties of challenging 
their particular group.  At the end of each group, have the rest of the class write a 
question or comment.  Have a few volunteers share their questions/comments.

Closure: (5 min.)
Encourage students to see that all groups are important and necessary to 
challenge.  Challenging anyone is often a hard and scary thing to do.  If we all 
agree to work on this, then we can be a team to challenge this classroom to be a 
“be nice.” classroom!
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We want to challenge:_______________

Why it’s important:

Why it’s hard:

Questions:

Group 1:

Group 2:

Group 3:

Group 4:

Group 5:

Names: 

Challenge Worksheet
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Empower: Introduction

Objectives:
1. Students will review the meaning of empower 
2. Students will develop their own ideas about empowerment through a game
3. Students will imagine what it could look like in their class if everyone felt 

empowered

Common Core Standards:
• CCSS.ELA-LITERACY.SL.1.1.B - Build on others’ talk in conversations by responding 

to the comments of others through multiple exchanges.

Materials:
1. Page of smileys, precut (around 30-40 copies so every student can have a few 

to share)
2. Paper to write/draw on

Motivation: (10 min.)
Explain to students that we are on the last letter in be nice!  That letter is empower. 
Ask students if they know what empower means? (to give power).  

Development: (15 - 20 min.)
Explain to the class that we’re going to play a little game.  Hand a large stack of 
smileys to a few students in the classroom.  Explain that these students are going to 
represent our #1.  The rest of the students will stand up next to their desks.  The #1’s 
are going to pass out smileys (they can pass out more than 1 at a time) to the other 
students.  Once a student has received a smiley(s) they now can move around 
the class and continue to pass out smileys to others.  Wait to end the game till all 
students have smileys and have had time to go about the room sharing them with 
others. 

NEXT PAGE
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Once the game is done discuss some questions as a class.
“How did it feel to start with all the smileys?”  “Did you feel empowered/powerful?”
“How did it feel not to have smileys?”  “Did you feel very powerful?”
“When you gave a smiley away, did it make you feel less/more empowered?” “Why?”
“How was our class when everyone had smileys to share?”
 “At the end, did we all feel like #1’s?”

Closure: (5 - 10 min.)
Ask students how their class would look if we made everyone feel like this everyday?  
Allow students time to write or draw a picture of what they think it could look like.
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be nice.: Introduction

Objectives:
1. Students will define what they think it means to be nice.
2. Students will identify examples of their definitions in a story and write them 

down.
3. Students will recognize when their peers are modeling be nice.

Common Core Standards:
• CCSS.ELA-LITERACY.W.2.8 - Recall information from experiences or gather 

information from provided sources to answer a question.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Option: clipboards, paper, pencils
3. be nice. Poster

Motivation: (10 min.)
Explain that today we are going to continue talking about what be nice means.  In 
groups of 3-5 have students brainstorm definitions of what they think it means to be 
nice i.e. treat others the way you want to be treated, respect them, treat others 
with kindess and dignity.  Have students share their ideas as the teacher writes them 
on a poster. 

Development: (15 min.)
• Review the be nice. poster and connect their definitions with Notice, Invite, 

Challenge, and Empower
• Read the book One and ask students to look for examples of the colors either 

modeling their definitions of be nice. or how they weren’t being good models 
of be nice. 

Closure: (5 min.)
Have students raise their hands and share some of the things they noticed.
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Notice: Introduction

Objectives:
1. Students will identify actions they notice in themselves
2. Students will explain why it is important to notice

Common Core Standards:
• CCSS.ELA-LITERACY.SL.2.1 - Participate in collaborative conversations with 

diverse partners about grade 2 topics and texts with peers and adults in small 
and larger groups.

• CCSS.ELA-LITERACY.SL.2.1.B - Build on others’ talk in conversations by linking their 
comments to the remarks of others.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Journal: What I notice about me!

Motivation: (10 min.)
Play “Mirror” – The teacher will model the game by choosing a student volunteer.  
• The teacher will be 1, and the student 2.  
• 1 will start as the mirror, so person 2 has to try and copy everything person 1 

does, like a reflection in a mirror.  
• Play for a while, then the teacher will hold still.  When standing still, pose the 

question “If I don’t move or do anything knew, what would my reflection do?” 
(nothing).  

• *Option: let student act out and teacher models the students. Pair students up 
and let them play.
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Development: (15 min.)
The first step in be nice. is to NOTICE.  Explain that we constantly watch each other 
and notice positive and negative actions.  But in order to change something can 
we just stand still?  What would people around us see/do? (nothing).  
• Ask students why they think we played the mirror game?  What does that have 

to do with noticing? (Optional answers: If we don’t move and do something, 
others won’t either.  Just like we watched the mirrors actions, we watch those 
around us; and others are watching us…).  

• Ask students whose actions they need to notice first? (Their own)  Ask what 
if they don’t like something they notice in themselves? What can they do to 
change?  Ask what about the things they notice that are good?

Read One again (quickly). **Possibly have a student volunteer read it.
• Ask students if there was a time the colors noticed something in themselves? 

(i.e. When they changed to numbers, they noticed they felt braver and made 
a change.)

Closure: (10 min.)
Explain that students will be writing in their journals one thing they notice about 
themselves that they would like to work on (i.e. being a bully, letting others get 
picked on, a need to have our own way, leaving others out). They are also going 
to write 2-3 things they notice about themselves that are good, that they want to 
keep doing i.e. make people smile, include others, stick up for people, let other 
people go first, say kind words, help others when they need it.  At the end ask them 
to write why is it important to notice.
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Journal Page:
What I Notice about me!

One thing that I can change:

Two things that I can keep doing!

Name: _________________
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Invite: Introduction

Objectives:
1. Students will brainstorm ideas of how to invite
2. Students will identify examples of inviting in a story
3. Students will design a skit to show ways they can invite in their own school

Common Core Standards:
• CCSS.ELA-LITERACY.SL.2.2 - Recount or describe key ideas or details from a text 

read aloud or information presented orally or through other media.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Poster board

Motivation: (5 min.)
Explain that the next letter in N.I.C.E. is Invite.  Review the importance of setting the 
example with ourselves first.  Ask students ideas of how we can be inviting people 
(i.e. smile, say hello, compliments, hugs, high fives, sit by new people, include 
people in games). List these ideas on a poster. 

Development: (20 min.)
Have a new student volunteer to read One.  

Ask students to share when they saw an example of inviting (i.e. the colors were 
friends with blue, 1 invited the colors to be brave, the numbers invited red to play).
Who is it easiest to invite? (i.e. friends, people who are nice to us)
Who is it hardest to invite? (i.e. bullies, “weird” kids)
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Split the students into groups of about 5.  Have them come up with skits to show 
how we can be inviting. 
*Possible prompts
1. Students inviting a bully to join an activity they are doing
2. A kid is sitting alone at lunch, students ask if they can sit with them
3. The student that is alone invites himself to smile and say hello to group of 

students
4. 2 students don’t get along, but they choose to be inviting people by saying 

hello, or smiling at each other (note* inviting doesn’t mean being best friends 
with everyone, but we can still be inviting people)

5. A student is having a bad day, someone invites them to play a game at recess

Closure: (5 min.)
Challenge students to think of one person they don’t normally talk to.  When they 
have a person, challenge them to think of a way they can be an inviting friend to 
that person.
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Challenge: Introduction

Objectives:
1. Students will defend their stance on why it’s important and hard to challenge a 

particular group
2. Students will analyze the defense by writing a question or comment

Common Core Standards:
• CCSS.ELA-LITERACY.W.2.1 - Write opinion pieces in which they introduce the 

topic or book they are writing about, state an opinion, supply reasons that 
support the opinion, use linking words (e.g.,because, and, also) to connect 
opinion and reasons, and provide a concluding statement or section.

Materials:
1. Discussion Handout

Motivation: 
Ask students when we talk about challenge, who are the people we need to 
challenge? i.e. ourselves, friends, red/bullies, blue/victims, leaders
Have students choose a group listed above by raising their hands, and defend why 
they think it’s important and difficult/scary to challenge that group.  

Development:
Split students into groups based on who they were interested in defending.  Allow 
time for students to brainstorm their responses as a team. Students can write their 
ideas on the discussion hand out. At the end they will defend their reasoning to the 
class.  When ready, students will chose a spokesperson to represent their group.

Groups will share their defense of the importance and difficulties of challenging 
their particular group.  At the end of each group, have the rest of the class write a 
question or comment.  Have a few volunteers share their questions/comments.

Closure: 
Encourage students to see that all groups are important and necessary to 
challenge.  Challenging anyone is often a hard and scary thing to do.  If we all 
agree to work on this, then we can be a team to challenge this classroom to be a 
“be nice.” classroom!
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The group of people we want to challenge 
is:_______________

Why it’s important to challenge this group:

Why it’s hard to challenge this group:

Questions:

Group 1:

Group 2:

Group 3:

Group 4:

Group 5:

Names: 

Challenge Worksheet
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Empower: Introduction

Objectives:
1. Students will review the meaning of empower 
2. Students will develop their own ideas about empowerment through a game
3. Students will imagine what it could look like in their class if everyone felt 

empowered

Common Core Standards:
• CCSS.ELA-LITERACY.SL.2.1.B - Build on others’ talk in conversations by linking their 

comments to the remarks of others. Build on others’ talk in conversations by 
linking their comments to the remarks of others.

Materials:
1. Page of smileys, precut (around 30-40 copies so every student can have a few 

to share)
2. Paper to write/draw on

Motivation: (10 min.)
Explain to students that we are on the last letter in be nice!  That letter is E for 
Empower. Ask students if they know what empower means? (to give power).  

Development: (15 - 20 min.)
Explain to the class that we’re going to play a little game.  Hand a large stack of 
smileys to a few students in the classroom.  Explain that these students are going to 
represent our #1.  The rest of the students will stand up next to their desks.  The #1’s 
are going to pass out smileys (they can pass out more than 1 at a time) to the other 
students.  Once a student has received a smiley(s) they now can move around 
the class and continue to pass out smileys to others.  Wait to end the game till all 
students have smileys and have had time to go about the room sharing them with 
others. 
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Once the game is done discuss some questions as a class.
“How did it feel to start with all the smileys?”  “Did you feel empowered/powerful?”
“How did it feel not to have smileys?”  “Did you feel very powerful?”
“When you gave a smiley away, did it make you feel less/more empowered?” 
“Why?”
“How was our class when everyone had smileys to share?”
 “At the end, did we all feel like #1’s?”

Closure: (5 - 10 min.)
Ask students how their class would look if we made everyone feel like this 
everyday?  Allow students time to write or draw a picture of what they think it could 
look like.
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be nice.
3RD Grade
Lessons



N.I.C.E. 3RD

be nice.R

be nice.: Introduction

Objectives:
1. Students will define what they think it means to be nice.
2. Students will identify examples of their definitions in a story and write them 

down.
3. Students will recognize when their peers are modeling be nice.

Common Core Standards:
• CCSS.ELA-LITERACY.W.3.8 - Recall information from experiences or gather 

information from print and digital sources; take brief notes on sources and sort 
evidence into provided categories.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Clipboards, paper, pencils
3. be nice. Poster

Motivation: (10 min.)
Explain that today we are going to continue talking about what be nice means.  In 
groups, have students brainstorm definitions of what they think it means to be nice 
i.e. treat others the way you want to be treated, respect them, treat others with 
kindess and dignity.  Have students share their ideas as the teacher writes them on 
a poster.  

Development: (15 min.)
• Review the be nice. poster and have students connect similarities between 

their definitions and Notice, Invite, Challenge, and Empower.
• Read the book One again and ask students to look for examples of the colors 

either modeling their definitions of be nice. or how they weren’t being good 
models of be nice. (*Resources: give students clipboards/ paper to write their 
ideas as they come across them during the story).

Closure: (5 min.)
Have students raise their hands and share some of the things they wrote on their 
cards. 
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Notice: Introduction

Objectives:
1. Students will identify actions they notice in themselves
2. Students will explain why it is important to notice

Common Core Standards:
• CCSS.ELA-LITERACY.SL.3.1 - Engage effectively in a range of collaborative 

discussions (one-on-one, in groups, and teacher-led) with diverse partners on 
grade 3 topics and texts, building on others’ ideas and expressing their own 
clearly.

• CCSS.ELA-LITERACY.SL.3.1.B - Follow agreed-upon rules for discussions (e.g., 
gaining the floor in respectful ways, listening to others with care, speaking one 
at a time about the topics and texts under discussion)

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Journal: What I notice about me

Motivation: (10 min.)
Play “Mirror” – Students pair up and stand facing their pair.  One person will be 1, 
and the other 2.  Have person 1 start as the mirror, so person 2 has to try and copy 
everything person 1 does, like a reflection in a mirror.  Play for a while and then ask 
the 1’s to hold still (and the 2’s will have to copy).  Then switch and let them try out 
opposite roles.  When you are wrapping up ask the new mirror to hold still.  When 
they are all standing still pose the question “If you don’t move or do anything 
knew, what would your reflection do?” (nothing).
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Development: (15 min.)
The first step in be nice. is to NOTICE.  Explain that we constantly watch each other 
and notice positive and negative actions.  But in order to change something can 
we just stand still?  What would people around us see/do? (nothing).  
• Ask students why they think we played the mirror game?  What does that have 

to do with noticing? (Optional answers: If we don’t move and do something, 
others won’t either.  Just like we watched the mirrors actions, we watch those 
around us; and others are watching us…).  

• Ask students whose actions they need to notice first? (Their own)  Ask what 
if they don’t like something they notice in themselves? What can they do to 
change?  Ask what about the things they notice that are good?

Read One again (quickly). **Possibly have a student volunteer read it.
• Ask students if there was a time the colors noticed something in themselves? 

(i.e. When they changed to numbers, they noticed they felt braver and made 
a change.)

Closure: (10 min.)
Explain that students will be writing in their journals one thing they notice about 
themselves that they would like to work on (i.e. being a bully, letting others get 
picked on, a need to have our own way, leaving others out). They are also going to 
write 2-3 things they notice about themselves that are good, that they want to keep 
doing i.e. make people smile, include others, stick up for people, let other people 
go first, say kind words, help others when they need it.  At the end ask them to write 
why is it important to notice.
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Journal Page:
What I Notice about me!

One thing that I can change:

Two things that I can keep doing!

Name: _________________
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Invite: Introduction

Objectives:
1. Students will brainstorm ideas of how to invite
2. Students will identify examples of inviting in a story
3. Students will design a skit to show ways they can invite in their own school

Common Core Standards:
• CCSS.ELA-LITERACY.SL.3.2 - Determine the main ideas and supporting details 

of a text read aloud or information presented in diverse media and formats, 
including visually, quantitatively, and orally.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Poster board

Motivation: (5 min.)
Explain that the next letter in N.I.C.E. is Invite.  Review the importance of setting the 
example with ourselves first.  Ask students ideas of how we can be inviting people 
(i.e. smile, say hello, compliments, hugs, high fives, sit by new people, include 
people in games). Have a discussion with the students and list their ideas on a 
poster. 

Development: (15 min.)
• Have a new student volunteer to read One.  
• Ask students to share when they saw an example of inviting (i.e. the colors were 

friends with blue, 1 invited the colors to be brave, the numbers invited red to 
play).

• Who is it easiest to invite? (friends, people who are nice to us)
• Who is it hardest to invite? (bullies, “weird” kids)
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Split the students into groups of about 5.  Have them come up with skits to show 
how we can be inviting. 
*Possible prompts
1. Students inviting a bully to join an activity they are doing
2. A kid is sitting alone at lunch, students ask if they can sit with them
3. The student that is alone invites himself to smile and say hello to group of 

students
4. 2 students don’t get along, but they choose to be inviting people by saying 

hello, or smiling at each other (note* inviting doesn’t mean being best friends 
with everyone, but we can still be inviting people)

5. A student is having a bad day, someone invites them to play a game at recess

Closure: (5 min.)
Challenge students to think of one person they don’t normally talk to.  When they 
have a person, challenge them to think of a way they can be an inviting friend to 
that person.
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Challenge: Introduction

Objectives:
1. Students will defend their stance on why it’s important and hard to challenge a 

particular group
2. Students will analyze the defense by writing a question or comment

Common Core Standards:
• CCSS.ELA-LITERACY.W.3.1 - Use a combination of drawing, dictating, and writing 

to compose opinion pieces in which they tell a reader the topic or the name of 
the book they are writing about and state an opinion or preference about the 
topic or book (e.g., My favorite book is…).

Materials:
1. Discussion Handout

Motivation: 
Ask students when we talk about challenge, who are the people we need to 
challenge? i.e. ourselves, friends, red/bullies, blue/victims, leaders
Have students choose a group listed above by raising their hands, and defend why 
they think it’s important and difficult/scary to challenge that group.  

Development:
Split students into groups based on who they were interested in defending.  Allow 
time for students to brainstorm their responses as a team. Students can write their 
ideas on the discussion hand out. At the end they will defend their reasoning to the 
class.  When ready, students will chose a spokesperson to represent their group.

Groups will share their defense of the importance and difficulties of challenging 
their particular group.  At the end of each group, have the rest of the class write a 
question or comment.  Have a few volunteers share their questions/comments.

Closure: 
Encourage students to see that all groups are important and necessary to 
challenge.  Challenging anyone is often a hard and scary thing to do.  If we all 
agree to work on this, then we can be a team to challenge this classroom to be a 
“be nice.” classroom!
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The group of people we want to challenge 
is:_______________

Why it’s important to challenge this group:

Why it’s hard to challenge this group:

Questions:

Group 1:

Group 2:

Group 3:

Group 4:

Group 5:

Names: 

Challenge Worksheet
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Empower: Introduction

Objectives:
1. Students will review the meaning of empower 
2. Students will develop their own ideas about empowerment through a game
3. Students will imagine what it could look like in their class if everyone felt 

empowered

Common Core Standards:
• CCSS.ELA-LITERACY.SL.3.1.C - Ask questions to check understanding of 

information presented, stay on topic, and link their comments to the remarks of 
others.

Materials:
1. Page of smileys, precut (around 30-40 copies so every student can have a few 

to share)
2. Paper to write/draw on

Motivation: (10 min.)
Explain to students that we are on the last letter in be nice!  That letter is E for 
Empower. Ask students if they know what empower means? (to give power).  

Development: (15 - 20 min.)
Explain to the class that we’re going to play a little game.  Hand a large stack of 
smileys to a few students in the classroom.  Explain that these students are going to 
represent our #1.  The rest of the students will stand up next to their desks.  The #1’s 
are going to pass out smileys (they can pass out more than 1 at a time) to the other 
students.  Once a student has received a smiley(s) they now can move around 
the class and continue to pass out smileys to others.  Wait to end the game till all 
students have smileys and have had time to go about the room sharing them with 
others. 
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Once the game is done discuss some questions as a class.
“How did it feel to start with all the smileys?”  “Did you feel empowered/powerful?”
“How did it feel not to have smileys?”  “Did you feel very powerful?”
“When you gave a smiley away, did it make you feel less/more empowered?” 
“Why?”
“How was our class when everyone had smileys to share?”
 “At the end, did we all feel like #1’s?”

Closure: (5 - 10 min.)
Pose the question to students “How could our class look if we made everyone feel 
like this everyday?”  Allow students time to write or draw a picture of what they 
think it could look like.
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be nice.: Introduction

Objectives:
1. Students will define what they think it means to be nice.
2. Students will identify examples of their definitions in a story and write them 

down.
3. Students will recognize when their peers are modeling be nice.

Common Core Standards:
• CCSS.ELA-LITERACY.W.4.8 - Recall relevant information from experiences or 

gather relevant information from print and digital sources; take notes and 
categorize information, and provide a list of sources.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Clipboards, paper, pencils
3. be nice. Poster

Motivation: (10 min.)
Explain that today we are going to continue talking about what be nice means.  In 
groups, have students brainstorm definitions of what they think it means to be nice 
i.e. treat others the way you want to be treated, respect them, treat others with 
kindess and dignity.  Have students share their ideas as the teacher writes them on 
a poster.  

Development: (15 min.)
• Review the be nice. poster and have students connect similarities between 

their definitions and Notice, Invite, Challenge, and Empower.
• Read the book One again and ask students to look for examples of the colors 

either modeling their definitions of be nice. or how they weren’t being good 
models of be nice. (*Resources: give students clipboards/ paper to write their 
ideas as they come across them during the story).

Closure: (5 min.)
Have students raise their hands and share some of the things they wrote on their 
cards. 
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Notice: Introduction

Objectives:
1. Students will identify actions they notice in themselves
2. Students will explain why it is important to notice

Common Core Standards:
• CCSS.ELA-LITERACY.SL.4.1 - Engage effectively in a range of collaborative 

discussions (one-on-one, in groups, and teacher-led) with diverse partners on 
grade 3 topics and texts, building on others’ ideas and expressing their own 
clearly.

• CCSS.ELA-LITERACY.SL.4.1.B - Follow agreed-upon rules for discussions (e.g., 
gaining the floor in respectful ways, listening to others with care, speaking one 
at a time about the topics and texts under discussion)

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Journal: What I notice about me

Motivation: (10 min.)
Play “Mirror” – Students pair up and stand facing their pair.  One person will be 1, 
and the other 2.  Have person 1 start as the mirror, so person 2 has to try and copy 
everything person 1 does, like a reflection in a mirror.  Play for a while and then ask 
the 1’s to hold still (and the 2’s will have to copy).  Then switch and let them try out 
opposite roles.  When you are wrapping up ask the new mirror to hold still.  When 
they are all standing still pose the question “If you don’t move or do anything 
knew, what would your reflection do?” (nothing).

NEXT PAGE
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Development: (15 min.)
The first step in be nice. is to NOTICE.  Explain that we constantly watch each other 
and notice positive and negative actions.  But in order to change something can 
we just stand still?  What would people around us see/do? (nothing).  
• Ask students why they think we played the mirror game?  What does that have 

to do with noticing? (Optional answers: If we don’t move and do something, 
others won’t either.  Just like we watched the mirrors actions, we watch those 
around us; and others are watching us…).  

• Ask students whose actions they need to notice first? (Their own)  Ask what 
if they don’t like something they notice in themselves? What can they do to 
change?  Ask what about the things they notice that are good?

Read One again (quickly). **Possibly have a student volunteer read it.
• Ask students if there was a time the colors noticed something in themselves? 

(i.e. When they changed to numbers, they noticed they felt braver and made 
a change.)

Closure: (10 min.)
Explain that students will be writing in their journals one thing they notice about 
themselves that they would like to work on (i.e. being a bully, letting others get 
picked on, a need to have our own way, leaving others out). They are also going to 
write 2-3 things they notice about themselves that are good, that they want to keep 
doing i.e. make people smile, include others, stick up for people, let other people 
go first, say kind words, help others when they need it.  At the end ask them to write 
why is it important to notice.
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Journal Page:
What I Notice about me!

One thing that I can change:

Two things that I can keep doing!

Name: _________________
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Invite: Introduction

Objectives:
1. Students will brainstorm ideas of how to invite
2. Students will identify examples of inviting in a story
3. Students will design a skit to show ways they can invite in their own school

Common Core Standards:
• CCSS.ELA-LITERACY.SL.4.2 - Paraphrase portions of a text read aloud or 

information presented in diverse media and formats, including visually, 
quantitatively, and orally.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Poster board

Motivation: (5 min.)
Explain that the next letter in N.I.C.E. is Invite.  Review the importance of setting the 
example with ourselves first.  Ask students ideas of how we can be inviting people 
(i.e. smile, say hello, compliments, hugs, high fives, sit by new people, include 
people in games). Have a discussion with the students and list their ideas on a 
poster. 

Development: (20 min.)
• Have a new student volunteer to read One.  
• Ask students to share when they saw an example of inviting (i.e. the colors were 

friends with blue, 1 invited the colors to be brave, the numbers invited red to 
play).

• Who is it easiest to invite? (friends, people who are nice to us)
• Who is it hardest to invite? (bullies, “weird” kids)
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Split the students into groups of about 5.  Have them come up with skits to show 
how we can be inviting. 
*Possible prompts
1. Students inviting a bully to join an activity they are doing
2. A kid is sitting alone at lunch, students ask if they can sit with them
3. The student that is alone invites himself to smile and say hello to group of 

students
4. 2 students don’t get along, but they choose to be inviting people by saying 

hello, or smiling at each other (note* inviting doesn’t mean being best friends 
with everyone, but we can still be inviting people)

5. A student is having a bad day, someone invites them to play a game at recess

Closure: (5-10 min.)
Challenge students to think of one person they don’t normally talk to.  When they 
have a person, challenge them to think of a way they can be an inviting friend to 
that person.
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Challenge: Introduction

Objectives:
1. Students will defend their stance on why it’s important and hard to challenge a 

particular group
2. Students will analyze the defense by writing a question or comment

Common Core Standards:
• CCSS.ELA-LITERACY.W.4.1 -Write opinion pieces on topics or texts, supporting a 

point of view with reasons and information.

Materials:
1. Discussion Handout

Motivation: 
Ask students when we talk about challenge, who are the people we need to 
challenge? i.e. ourselves, friends, red/bullies, blue/victims, leaders
Have students choose a group listed above by raising their hands, and defend why 
they think it’s important and difficult/scary to challenge that group.  

Development:
Split students into groups based on who they were interested in defending.  Allow 
time for students to brainstorm their responses as a team. Students can write their 
ideas on the discussion hand out. At the end they will defend their reasoning to the 
class.  When ready, students will chose a spokesperson to represent their group.

Groups will share their defense of the importance and difficulties of challenging 
their particular group.  At the end of each group, have the rest of the class write a 
question or comment.  Have a few volunteers share their questions/comments.

Closure: 
Encourage students to see that all groups are important and necessary to 
challenge.  Challenging anyone is often a hard and scary thing to do.  If we all 
agree to work on this, then we can be a team to challenge this classroom to be a 
“be nice.” classroom!
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The group of people we want to challenge 
is:_______________

Why it’s important to challenge this group:

Why it’s hard to challenge this group:

Questions:

Group 1:

Group 2:

Group 3:

Group 4:

Group 5:

Names: 

Challenge Worksheet
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Empower: Introduction

Objectives:
1. Students will review the meaning of empower 
2. Students will develop their own ideas about empowerment through a game
3. Students will imagine what it could look like in their class if everyone felt 

empowered

Common Core Standards:
• CCSS.ELA-LITERACY.SL.4.1.C - Ask questions to check understanding of 

information presented, stay on topic, and link their comments to the remarks of 
others.

Materials:
1. Page of smileys, precut (around 30-40 copies so every student can have a few 

to share)
2. Paper to write/draw on

Motivation: (10 min.)
Explain to students that we are on the last letter in be nice!  That letter is E for 
Empower. Ask students if they know what empower means? (to give power).  

Development: (15 - 20 min.)
Explain to the class that we’re going to play a little game.  Hand a large stack of 
smileys to a few students in the classroom.  Explain that these students are going to 
represent our #1.  The rest of the students will stand up next to their desks.  The #1’s 
are going to pass out smileys (they can pass out more than 1 at a time) to the other 
students.  Once a student has received a smiley(s) they now can move around 
the class and continue to pass out smileys to others.  Wait to end the game till all 
students have smileys and have had time to go about the room sharing them with 
others. 

NEXT PAGE
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Once the game is done discuss some questions as a class.
“How did it feel to start with all the smileys?”  “Did you feel empowered/powerful?”
“How did it feel not to have smileys?”  “Did you feel very powerful?”
“When you gave a smiley away, did it make you feel less/more empowered?” 
“Why?”
“How was our class when everyone had smileys to share?”
 “At the end, did we all feel like #1’s?”

Closure: (5 - 10 min.)
Pose the question to students “How could our class look if we made everyone feel 
like this everyday?”  Allow students time to write or draw a picture of what they think 
it could look like.
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be nice.: Introduction

Objectives:
1. Students will describe how it felt to be a “blue” and a “one”
2. Students will brainstorm examples of how to notice, invite, challenge and em-

power
3. Students will create flags that show things that are special about them

Materials:
1. One by Katherine Otoshi
2. 30 flags per class (pre hole punched), string, example
3. be nice. Poster
4. Crossword puzzle
5. Props for the book (colored necklaces)

Motivation: (5)
Introduce yourself to the class.  Go around the room and have students share their 
name and something they like, to build a safe space.  Ask if any of them know what 
you are here to talk about? (be nice.) 

Development: (30)
Read One.  Depending on the class, have students come up and act out the book 
as you read.  

• How did Blue feel? (sad, weak, empty, bad). 
• Have you ever felt that way? (yes)
• How did that make you feel? (bad, sad, lonely…)

• How did One feel? (special, good, explain the word confident “you believe in 
yourself”)
• Have you ever felt like a one? Has anyone ever said that you were special, 

or that they liked you? (yes)
• How did that make you feel? (good, special, confident)

• What made the colors change to numbers? How did that happen? (One made 
them feel brave, now they are numbers too.) - (15 min)
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When we talk about be nice. It has a special meaning to us. 
• N means to notice.  What do we need to be looking for in ourselves first and 

each other? (things of value, the good/positive things).  
• I means to invite. Invite others to join us, invite ourselves to make a new friend, 

be an inviting person (smiling, high fives…)
• C stands for challenge.  Sometimes being nice is hard.  When people are mean 

to us, or aren’t very cool it can be hard to say something nice or include them 
in our game.

• E means empower.  That means to give power.  Did blue feel very strong or 
powerful? (no).  How do we make people feel valued and strong? (stick up for 
them,  invite them, be kind, say encouraging words…) 

Explain that through out the school year you will talk more about this with your 
teachers and learn more about what it means to be nice.

Closure:  (15)
Show students an example of the flags.  “What does a flag show?  When we think of 
the American flag, what does that mean to us? (freedom, pride, strength)”  Explain 
that we are going to draw a picture of ourselves and write on one side 3 things that 
make us special.  “Our flags will show what we are proud of in ourselves.  If we want 
to be numbers, rather than colors, we need to believe in ourselves, and recognize 
our value. When we string them all together it is a symbol of our class and that all of 
us our special.  Together we are strong.”  Model the activity as you explain it.  Draw 
a figure and then give possible examples of what to put around their person.  (5 
min)  

**Explain to the class that these will be used at the assembly. 2-3 volunteers from 
their class will be chosen by their teacher to hold up their flags.** Pass out flags.  
Have students first draw themselves, then write 3 things that make them special. (10 
min)

Have students come up when they’re done and string on their flags.  
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Notice: Introduction

Objectives:
1. Students will identify actions they notice in themselves
2. Students will explain why it is important to notice

Common Core Standards:
• CCSS.ELA-LITERACY.SL.5.1 - Engage effectively in a range of collaborative 

discussions (one-on-one, in groups, and teacher-led) with diverse partners on 
grade 5 topics and texts, building on others’ ideas and expressing their own 
clearly.

• CCSS.ELA-LITERACY.SL.5.1.B - Follow agreed-upon rules for discussions and carry 
out assigned roles.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Journal: What I notice about me!

Motivation: (10 min.)
Play “Mirror” – Students pair up and stand facing their pair.  One person will be 1, 
and the other 2.  Have person 1 start as the mirror, so person 2 has to try and copy 
everything person 1 does, like a reflection in a mirror.  Play for a while and then ask 
the 1’s to hold still (and the 2’s will have to copy).  Then switch and let them try out 
opposite roles.  When you are wrapping up ask the new mirror to hold still.  When 
they are all standing still pose the question “If you don’t move or do anything 
knew, what would your reflection do?” (nothing).

NEXT PAGE
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Development: (15 min.)
The first step in be nice. is to NOTICE.  Explain that we constantly watch each other 
and notice positive and negative actions.  But in order to change something can 
we just stand still?  What would people around us see/do? (nothing).  
• Ask students why they think we played the mirror game?  What does that have 

to do with noticing? (Optional answers: If we don’t move and do something, 
others won’t either.  Just like we watched the mirrors actions, we watch those 
around us; and others are watching us…).  

• Ask students whose actions they need to notice first? (Their own)  Ask what 
if they don’t like something they notice in themselves? What can they do to 
change?  Ask what about the things they notice that are good? (Try and do 
more of that, celebrate them)

Read One again (quickly). **Possibly have a student volunteer read it.
• Ask students if there was a time the colors noticed something in themselves? 

(i.e. When they changed to numbers, they noticed they felt braver and made 
a change.)

Closure: (10 min.)
Explain that students will be writing in their journals one thing they notice about 
themselves that they would like to work on (i.e. being a bully, letting others get 
picked on, a need to have our own way, leaving others out). They are also going to 
write 2-3 things they notice about themselves that are good, that they want to keep 
doing i.e. make people smile, include others, stick up for people, let other people 
go first, say kind words, help others when they need it.  At the end ask them to write 
why is it important to notice.
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Invite: Introduction

Objectives:
1. Students will brainstorm ideas of how to invite
2. Students will identify examples of inviting in a story
3. Students will design a skit to show ways they can invite in their own school

Common Core Standards:
• CCSS.ELA-LITERACY.SL.5.2 - Summarize a written text read aloud or information 

presented in diverse media and formats, including visually, quantitatively, and 
orally.

Materials:
1. One by Katherine Otoshi (available at multiple libraries)
2. Poster board

Motivation: (5 min.)
Explain that the next letter in N.I.C.E. is Invite.  Review the importance of setting the 
example with ourselves first.  Ask students ideas of how we can be inviting people 
(i.e. smile, say hello, compliments, hugs, high fives, sit by new people, include 
people in games). Have a discussion with the students and list their ideas on a 
poster. 

Development: (20 min.)
• Have a new student volunteer to read One.  
• Ask students to share when they saw an example of inviting (i.e. the colors were 

friends with blue, 1 invited the colors to be brave, the numbers invited red to 
play).

• Who is it easiest to invite? (friends, people who are nice to us)
• Who is it hardest to invite? (bullies, “weird” kids)
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Split the students into groups of about 5.  Have them come up with skits to show 
how we can be inviting. 
*Possible prompts
1. Students inviting a bully to join an activity they are doing
2. A kid is sitting alone at lunch, students ask if they can sit with them
3. The student that is alone invites himself to smile and say hello to group of 

students
4. 2 students don’t get along, but they choose to be inviting people by saying 

hello, or smiling at each other (note* inviting doesn’t mean being best friends 
with everyone, but we can still be inviting people)

5. A student is having a bad day, someone invites them to play a game at recess

Closure: (5-10 min.)
Challenge students to think of one person they don’t normally talk to.  When they 
have a person, challenge them to think of a way they can be an inviting friend to 
that person.
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Challenge: Introduction

Objectives:
1. Students will defend their stance on why it’s important and hard to challenge a 

particular group
2. Students will analyze the defense by writing a question or comment

Common Core Standards:
• CCSS.ELA-LITERACY.W.5.1 -Write opinion pieces on topics or texts, supporting a 

point of view with reasons and information.

Materials:
1. Discussion Handout

Motivation: 
Ask students when we talk about challenge, who are the people we need to 
challenge? i.e. ourselves, friends, red/bullies, blue/victims, leaders
Have students choose a group listed above by raising their hands, and defend why 
they think it’s important and difficult/scary to challenge that group.  

Development:
Split students into groups based on who they were interested in defending.  Allow 
time for students to brainstorm their responses as a team. Students can write their 
ideas on the discussion hand out. At the end they will defend their reasoning to the 
class.  When ready, students will chose a spokesperson to represent their group.

Groups will share their defense of the importance and difficulties of challenging 
their particular group.  At the end of each group, have the rest of the class write a 
question or comment.  Have a few volunteers share their questions/comments.

Closure: 
Encourage students to see that all groups are important and necessary to 
challenge.  Challenging anyone is often a hard and scary thing to do.  If we all 
agree to work on this, then we can be a team to challenge this classroom to be a 
“be nice.” classroom!
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The group of people we want to challenge 
is:_______________

Why it’s important to challenge this group:

Why it’s hard to challenge this group:

Questions:

Group 1:

Group 2:

Group 3:

Group 4:

Group 5:

Names: 

Challenge Worksheet
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Empower: Introduction

Objectives:
1. Students will review the meaning of empower 
2. Students will develop their own ideas about empowerment through a game
3. Students will imagine what it could look like in their class if everyone felt 

empowered

Common Core Standards:
• CCSS.ELA-LITERACY.SL.5.1.C - Ask questions to check understanding of 

information presented, stay on topic, and link their comments to the remarks of 
others.

Materials:
1. Page of smileys, precut (around 30-40 copies so every student can have a few 

to share)
2. Paper to write/draw on

Motivation: (10 min.)
Explain to students that we are on the last letter in be nice!  That letter is E for 
Empower. Ask students if they know what empower means? (to give power).  

Development: (15 - 20 min.)
Explain to the class that we’re going to play a little game.  Hand a large stack of 
smileys to a few students in the classroom.  Explain that these students are going to 
represent our #1.  The rest of the students will stand up next to their desks.  The #1’s 
are going to pass out smileys (they can pass out more than 1 at a time) to the other 
students.  Once a student has received a smiley(s) they now can move around 
the class and continue to pass out smileys to others.  Wait to end the game till all 
students have smileys and have had time to go about the room sharing them with 
others. 

NEXT PAGE
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Once the game is done discuss some questions as a class.
“How did it feel to start with all the smileys?”  “Did you feel empowered/powerful?”
“How did it feel not to have smileys?”  “Did you feel very powerful?”
“When you gave a smiley away, did it make you feel less/more empowered?” 
“Why?”
“How was our class when everyone had smileys to share?”
 “At the end, did we all feel like #1’s?”

Closure: (5 - 10 min.)
Pose the question to students “How could our class look if we made everyone feel 
like this everyday?”  Allow students time to write or draw a picture of what they think 
it could look like.


